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Health and Everything

• No need to take notes

• This Presentation will be available on 
our web site when I return
– www.healthandeverything.org

• For more information you can write to me 
at
– sholom@glouberman.com
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Hobbes

• Hobbes view is that the world is in 
a natural state of war. 

• Every person is at risk
• We contract with others to protect 

us and give them authority over us
• But if they are more loathsome 

than the state of war, we rebel. 
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The Jungle

• No rules 
• Chaotic
• Uncontrolled
 competition
• Dangerous
• Wild
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The Old Physics

• The Baconian Revolution
• Unlocking the secrets of the universe
• The Clockwork Universe

– Animals as mechanisms
• Determinism and Laplace’s Demon

– The single pendulum
– Universal laws are timeless

• Explanation, Causal links and Prediction
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Old Organizations

• The Taylorian Revolution
• Unlocking the secrets of work
• The clockwork factory

– workers as machines
• Determinism and the Management 

Demon
– The Pyramidal Command Control 

Organization
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Frameworks

Frameworks for understanding organizations do not 
merely describe them. They invariably indicate what a 
“well-functioning” organization is like. And so they 
place a value on certain  structures and behaviours.

As our theories change, so do our views of what is 
good. The “well-functioning” organization of 1935 
would be seen as dysfunctional today.

Sholom Glouberman
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Organizations (1935)
P a c e  M e a s u r e d  
S t r u c t u r e  C o m m a n d  C o n t r o l
S t r a t e g y  f r o m T h e  T o p  
A c t i o n   B o s s  d e c i d e s  
W o r k  T y p e  S u p e r v i s e d  
W o r k e r   M a c h i n e   

E x t e n s i o n  
V a l u e s  S m o o t h  r u n n i n g  
S u r v i v a b i l i t y  S t a b i l i t y  
M o t i f  T r a d i t i o n  
P l a n n i n g  
S t y l e  

J u s t  d o  i t  
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Health Care Organizations (1935)

Hospital 
Type 

General 

Who Knows Doctors 
What they 
know 

General  
knowledge 

Distribution 
of knowledge

Clinical  
experience 

Main success 
factor 

Access and  
authority 

Management Administrator  
supports  
superintendent 

Authority Medical  
superintendent 

Boundaries No internal,  
high external 

Network Hospital led 
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The Apple Orchard (1935)

• The medical superintendent decides
• The orchard is planted
• The apple crumble is made
• Apples cannot be stolen
• Traditions are created
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What It Was Like to Work in Them

• Obedience. The Boss is right
• Don’t make waves, do your job
• Keep your head down
• Learn your place and stay in it
• Contribute to smooth running
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Organizations (1985)
P a c e  F a s t e r  
S t r u c t u r e  F u n c t i o n a l   

C h i m n e y s  
S t r a t e g i c  
D i r e c t i o n  

E x e c u t i v e  b o a r d  

A c t i o n   S t a n d a r d s  
W o r k  T y p e  D i v i s i o n  o f  L a b o r  
W o r k e r   S k i l l e d  
V a l u e s  E x a c t  k n o w l e d g e  
S u r v i v a b i l i t y  C o s t  e f f i c i e n c y  
M o t i f  C h a n g e  
P l a n n i n g  
S t y l e  

S t r a t e g i c   
p l a n n i n g  
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The Rational Planning Cycle

budget
plan

organize

staff

direct

coordinate

report

POSDCRB



Health and Everything

Health Care Organizations (1985)

Hospital Type Specialty 
Who Knows Many specialists
What they 
know 

Niche  
knowledge 

Distribution 
of knowledge

Scientific 
 journals 

Main success 
factor 

Diagnostic 
accuracy and 
medical outcome

Management Specialized 
functions with 
central control 

Authority Your own silo 
Boundaries High in and out 
Networks System planned 
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75 Professional Groups RCN
M e n t a l  H e a l t h
M e n t a l  H e a l t h  N u r s i n g  S o c i e t y
C o m m u n i t y  M e n t a l  H e a l t h  N u r s i n g
F o r u m
P s y c h o d y n a m i c  N u r s i n g  F o r u m
S u b s t a n c e  M i s u s e  N u r s i n g  F o r u m
F o r u m  f o r  N u r s e s  W o r k i n g  i n  a
C o n t r o l l e d  E n v i r o n m e n t
C h i l d  a n d  A d o l e s c e n t  M e n t a l  H e a l t h
N u r s i n g  F o r u m
C o g n i t i v e  a n d  B e h a v i o u r a l
P s c h y o t h e r a p y

O c c u p a t i o n a l  H e a l t h
C a n c e r  N u r s i n g  S o c i e t y
L e u k a e m i a  a n d  B o n e  M a r r o w
T r a n s p l a n t  N u r s i n g  F o r u m
P a l l i a t i v e  N u r s i n g  G r o u p
B r e a s t  C a r e  N u r s i n g  F o r u m

W o m e n ' s  H e a l t h
M i d w i f e r y  S o c i e t y
F a m i l y  P l a n n i n g  N u r s i n g  F o r u m
G y n a e c o l o g i c a l  N u r s i n g  F o r u m
F e r t i l i t y  N u r s e s '  F o r u m

N u r s i n g  P r a c t i c e
C y s t i c  F i b r o s i s  N u r s e s '  F o r u m
D i a b e t e s  N u r s i n g  F o r u m
O p h t h a l m i c  N u r s i n g  F o r u m
C r i t i c a l  C a r e  N u r s i n g  F o r u m
A c c i d e n t  a n d  E m e r g e n c y  N u r s i n g
A s s o c i a t i o n
R h e u m a t o l o g y  N u r s i n g  F o r u m
S o c i e t y  o f  O r t h o p a e d i c  N u r s i n g
S t o m a  C a r e  N u r s i n g  F o r u m
R a d i o l o g y / C a r d i o l o g y  N u r s i n g  F o r u m
R e s p i r a t o r y  N u r s e s '  F o r u m
B l o o d  T r a n s f u s i o n  N u r s i n g  F o r u m
D i a l y s i s  a n d  T r a n s p l a n t  N u r s e s '
F o r u m
H a e m o p h i l i a  N u r s e s '  A s s o c i a t i o n
T r a n s p l a n t  N u r s e s '  F o r u m
C o n t i n e n c e  C a r e  F o r u m
H I V  N u r s i n g  S o c i e t y
E t h i c s  F o r u m
R e h a b i l i t a t i o n  N u r s e s '  F o r u m
P e r i o p e r a t i v e  N u r s i n g  G r o u p

C h i l d r e n
S o c i e t y  o f  P a e d i a t r i c  N u r s i n g
P a e d i a t r i c  C o m m u n i t y  N u r s i n g  F o r u m

P a e d i a t r i c  I n t e n s i v e  C a r e  N u r s e s '
F o r u m
P a e d i a t r i c  N u r s e  M a n a g e r s '  F o r u m
P a e d i a t r i c  O n c o l o g y  N u r s i n g  F o r u m

C o m m u n i t y
H e a l t h  V i s i t o r s '  F o r u m
P r a c t i c e  N u r s e s '  A s s o c i a t i o n
S c h o o l  N u r s e s '  F o r u m
C o m m u n i t y  P r a c t i c e  T e a c h e r s '  F o r u m
C o m m u n i t y  N u r s i n g  A s s o c i a t i o n
D i s t r i c t  N u r s e s '  F o r u m
L i a i s o n  a n d  D i s c h a r g e  P l a n n i n g
N u r s e s '  A s s o c i a t i o n
T B  N u r s e s '  F o r u m
N u r s e  P r a c t i t i o n e r  F o r u m

E d u c a t i o n
A s s o c i a t i o n  o f  N u r s i n g  E d u c a t i o n
H i g h e r  E d u c a t i o n  F o r u m
E d u c a t i o n  S u p p o r t  N u r s e s '  F o r u m
C o m m u n i t y  H e a l t h  T u t o r s '  F o r u m
C o n t i n u i n g  E d u c a t i o n  T e a c h e r s '
F o r u m

E l d e r l y  P e o p l e
A s s o c i a t i o n  f o r  t h e  C a r e  o f  E l d e r l y
P e o p l e
F o c u s  o n  O l d e r  P e o p l e ,  N u r s i n g  a n d
M e n t a l  H e a l t h
S o c i e t y  o f  N u r s e  I n s p e c t o r s  a n d
R e g i s t r a t i o n  O f f i c e r s

M a n a g e m e n t
N u r s e s  i n  M a n a g e m e n t
H o s p i c e  N u r s e  M a n a g e r s '  F o r u m
F o r u m  f o r  I n d e p e n d e n t  N u r s e
M a n a g e r s  ( I N F O R M )
O c c u p a t i o n a l  H e a l t h  M a n a g e r s '  F o r u m
R e s i d e n t i a l  C a r e  M a n a g e r s '  F o r u m
N u r s i n g  A g e n c i e s  A d m i n i s t r a t o r s '
F o r u m
C h i e f  N u r s e s  t o  H e a l t h  A u t h o r i t i e s
N H S  G e n e r a l  M a n a g e r s '  F o r u m
C o m m u n i t y  N u r s e  M a n a g e r s '  F o r u m

P e o p l e  w i t h  a  L e a r n i n g  D i s a b i l i t y
S o c i e t y  o f  N u r s i n g  f o r  P e o p l e  w i t h  a
L e a r n i n g  D i s a b i l i t y
C o m m u n i t y  N u r s i n g  F o r u m  f o r  P e o p l e
w i t h  a  L e a r n i n g  D i s a b i l i t y
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99 Clinics at Toronto Hospital 
C a r d i a c / V a s c u l a r  C e n t r e s
G e n e r a l  C a r d i o l o g y
C o n g e n i t a l  C a r d i a c  C e n t r e
H y p e r t r o p h i c  C a r d i o m y o p a t h y
C a r d i o v a s c u l a r  S u r g e r y
C a r d i a c  R e h a b i l i t a t i o n
H y p e r t e n s i o n
V a s c u l a r  C e n t r e
N e u r o s c i e n c e s
P e r i p h e r a l  N e r v e
B r a i n  T u m o u r
B r a i n  A r t e r i o - V e n o u s  M a l f o r m a t i o n
S p i n a l  C o r d
G e n e r a l  N e u r o l o g y
N e u r o - O t o l o g y
N e u r o - O p h t h a l m o l o g y
N e u r o - P h a r m a c o l o g y
M o v e m e n t  D i s o r d e r s
S w a l l o w i n g  C e n t r e
N e u r o - L a r y n g o l o g y
N e u r o - P h y s i o l o g y  ( E E G ,  E M G ,  a n d  E v o k e d
P o t e n t i a l s )
T r a n s p l a n t a t i o n
R e n a l
L i v e r
L u n g
H e a r t
O n c o l o g y  a n d  H a e m a t o l o g y
L u n g  C a n c e r
B r e a s t  C a n c e r
L e u k e m i a
M u l t i p l e  M y e l o m a
L y m p h o m a
C o a g u l a t i o n  D i s o r d e r s
M e l a n o m a
A u t o l o g o u s  B l o o d  &  M a r r o w  T r a n s p l a n t
G e n i t o - U r i n a r y  C a n c e r
H e a d  a n d  N e c k  C a n c e r
G y n a e c o l o g i c a l  C a n c e r s
B r a i n  T u m o u r s
G I  C a n c e r
G e n e r a l  S u r g e r y
G a s t r o e n t e r o l o g y
T h e r a p e u t i c  E n d o s c o p y
A s t h m a  C e n t r e
C a r d i o - R e s p i r a t o r y  S l e e p  D i s o r d e r s
O b s t e t r i c s  &  G y n a e c o l o g y
O b s t e t r i c s
P r e - N a t a l  D i a g n o s i s
S p e c i a l  P r e g n a n c y
R e p r o d u c t i v e  B i o l o g y
I n - V i t r o  F e r t i l i z a t i o n
T h e r a p e u t i c  A b o r t i o n
G y n a e c o l o g y
G y n a e c o l o g y  R e s e a r c h  C l i n i c
U r o l o g y
G e n e r a l  U r o l o g y
O n c o l o g y

I m p o t e n c e
P r o s t a t e  C e n t r e
R e n a l  T r a n s p l a n t a t i o n
S t o n e
V o i d i n g  D y s f u n c t i o n  &  I n c o n t i n e n c e
P l a s t i c  S u r g e r y
H a n d  P r o g r a m
P l a s t i c  S u r g e r y  C l i n i c s
O r t h o p a e d i c s
F r a c t u r e  C l i n i c
R h e u m a t o l o g y
E n d o c r i n o l o g y
G e n e r a l  E n d o c r i n e
D i a b e t e s  C l i n i c
L i p i d s
B o n e  D i s e a s e
E n d o c r i n e  O n c o l o g y
T h y r o i d
P i t u i t a r y ,  A d r e n a l ,  o r  O v a r y
A n a e s t h e s i a
P a i n
M a l i g n a n t  H y p e r t h e r m i a
E N T
E N T  C l i n i c s
N e u r o - L a r y n g o l o g y
O p h t h a l m o l o g y
D e n t i s t r y
P s y c h i a t r y
G e n e r a l  P s y c h i a t r y
M e d i c a l  P s y c h i a t r y

A s s e s s m e n t  C l i n i c
P s y c h o - P h a r m a c o l o g y
C o m p e t e n c y
G r o u p  P r o g r a m

P o r t u g u e s e  C o m m u n i t y  M e n t a l  H e a l t h
C e n t r e
K e n s i n g t o n  C l i n i c
N e u r o - P s y c h i a t r y
N e u r o - P h a r m a c o l o g y  &  E p i l e p s y
T o u r e t t e ' s  S y n d r o m e
S l e e p  D i s o r d e r s
W o m e n ' s  C l i n i c
S c h i z o p h r e n i a
O t h e r  M e d i c a l  C l i n i c s
G e n e r a l  I n t e r n a l  M e d i c i n e
M e d i c a l  C o n s u l t a t i o n
D e r m a t o l o g y
F a m i l y  M e d i c i n e  C e n t r e
I m m u n o - d e f i c i e n c y
T r a v e l
T r o p i c a l  D i s e a s e
C h i r o p o d y
T h a l a s s e m i a / S i c k l e  C e l l
R e h a b i l i t a t i o n
S e x u a l l y  T r a n s m i t t e d  D i s e a s e
H e r p e s  I n f o  L i n e
W e i g h t  C o n t r o l
D e t o x i f i c a t i o n
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105 Unions at MUHC
Association des Techniciennes et Techniciens en Diététique du Québec (ATDQ) (CEQ)
Association des Employé(e)s en Service Social de la Province de Québec (AESSPQ) 
Association des Pharmaciens des Etablissements de Santé du Québec (APES)
Association des Résident(e)s de McGill
Association Professionnelle des Inhalothérapeutes du Québec (APIQ)
Association Professionnelle des Technologistes Medicaux du Québec (APTMQ)
Association Professionnelle des Technologues Diplômé(e)s en Electrophysiologie 
Conseil des Syndicats Hospitaliers de Montréal (CSHM)
Fédération des Infirmières et Infirmiers du Québec (FIIQ)
Fédération des Médecins Résidents et Internes du Québec (FMRQ) 
Le Syndicat des Infirmières et Infirmiers de l'Hôpital de Montréal Pour Enfants (SIIHME)
Le Syndicat des Infirmières et Infirmiers de l'Hôpital Royal Victoria (SIIHRV)
Les Infirmières et Infirmiers Unis (IIU)
Syndicat Canadien de la Fonction Publique, Section Locale 2962 (FTQ)
Syndicat Canadien des Officiers de la Marine Marchande (SCOMM)
Syndicat des Professionel(le)s et Technicien(ne)s de la Santé du Québec (SPTSQ)
Syndicat des Coordonnateurs d'unité de l'Hôpital Général de Montréal (CSN)
Syndicat des Employés de l'Hôpital Général de Montréal (CSN)
Syndicat des Employés de l'Hôpital Royal Victoria (CSN)
Syndicat des Ergothérapeutes du Québec (CPQ)
Syndicat des Physiothérapeutes et des Thérapeutes en Réadaptation Physique (SPTRPQ)
Syndicat des Professionnelles et Professionels des Affaires Sociales(SPPASQ) (CSN)
Syndicat des Professionnelles et Professionnels en Gestion de Projets de Montréal (CEQ)
Syndicat des Technologues en Radiologie du Québec (STRQ)
Syndicat des Travailleuses (eurs) de L'Hôpital de Montréal Pour Enfants (CSN)
Syndicat National des Employés de l'Hôpital de Montréal Pour Enfants (SNEHME)
Syndicat National des Employés de l'Hôpital Neurologique de Montréal (SNEHNM)
Syndicat Professionel des Diététistes du Québec (SPDQ)
Syndicat Québecois des Employés de Service (FTQ)
Union des Employés de Bureau des Hôpitaux (CSHM
Association des Techniciennes et Techniciens en Diététique du Québec (ATDQ) (CEQ)
Association des Employé(e)s en Service Social de la Province de Québec (AESSPQ) 
Association des Pharmaciens des Etablissements de Santé du Québec (APES)
Association des Résident(e)s de McGill
Association Professionnelle des Inhalothérapeutes du Québec (APIQ)
Association Professionnelle des Technologistes Medicaux du Québec (APTMQ)
Association Professionnelle des Technologues Diplômé(e)s en Electrophysiologie 
Conseil des Syndicats Hospitaliers de Montréal (CSHM)
Fédération des Infirmières et Infirmiers du Québec (FIIQ)
Fédération des Médecins Résidents et Internes du Québec (FMRQ) 
Le Syndicat des Infirmières et Infirmiers de l'Hôpital de Montréal Pour Enfants (SIIHME)
Le Syndicat des Infirmières et Infirmiers de l'Hôpital Royal Victoria (SIIHRV)
Les Infirmières et Infirmiers Unis (IIU)
Syndicat Canadien de la Fonction Publique, Section Locale 2962 (FTQ)
Syndicat Canadien des Officiers de la Marine Marchande (SCOMM)
Syndicat des Professionel(le)s et Technicien(ne)s de la Santé du Québec (SPTSQ)
Syndicat des Coordonnateurs d'unité de l'Hôpital Général de Montréal (CSN)
Syndicat des Employés de l'Hôpital Général de Montréal (CSN)
Syndicat des Employés de l'Hôpital Royal Victoria (CSN)
Syndicat des Ergothérapeutes du Québec (CPQ)
Syndicat des Physiothérapeutes et des Thérapeutes en Réadaptation Physique (SPTRPQ)
Syndicat des Professionnelles et Professionels des Affaires Sociales(SPPASQ) (CSN)
Syndicat des Professionnelles et Professionnels en Gestion de Projets de Montréal (CEQ)
Syndicat des Technologues en Radiologie du Québec (STRQ)
Syndicat des Travailleuses (eurs) de L'Hôpital de Montréal Pour Enfants (CSN)
Syndicat National des Employés de l'Hôpital de Montréal Pour Enfants (SNEHME)
Syndicat National des Employés de l'Hôpital Neurologique de Montréal (SNEHNM)
Syndicat Professionel des Diététistes du Québec (SPDQ)
Syndicat Québecois des Employés de Service (FTQ)
Union des Employés de Bureau des Hôpitaux (CSHM)
)
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420 Job Titles: Sunnybrook-Women’s College 
 

 
A c c o u n t a n t  
A c c o u n t s  p a y a b le  C le r k  
A c t in g  
A d m in is t r a t iv e  A n a ly s t  
A d m in .  A s s t  
A d m in .  A s s t  I  
A d m in .  A s s t  I I  
A d m in is t r a t iv e  C le r k  
A d m in .  C o -o r d in a t o r  
A d m in .  D ir e c t o r  
A d m in .  S e c r e t a r y  
A d m it t in g  C le r k  
A d o le s c e n t  W o r k e r  
A g e n c y  -  a t t e n d a n t  
A g e n c y  -  n u r s e  
A g e n c y  -  R N A  
A id e  
A id e  le a d  h a n d  
A ir  c o n d . /V e n t . M e c h .  
A m b u b u s  d r iv e r  
A n im a l fa c ilit y  A t t n . 1  
A n im a l fa c ilit y  A t t n . 2  
A n im a l H e a lt h  T e c h n o l.  
A n n .  G iv in g  T e le m r k t g  O ff ic e r  
A p p o in t m e n t s  C le r k  
A p p r e n t ic e  
A s s e m b ly  T e c h n ic ia n  
A s s is t a n t  
A s s is t a n t  B io c h e m is t  
A s s t  C a m p a ig n  D ir .  
A s s t  C o -o r d in a t o r  
A s s t  D e p a r t m e n t  H e a d  
A s s is t a n t  D ir e c t o r  
A s s is t a n t  S u p e r v is o r  
A s s t  S y s t e m s  M a n a g e r  
A s s t  T e a c h in g   C h a p la in  
A s s is t a n t  t o  C h ie f  
A s s is t a n t  t o  D ir e c t o r  
A s s o c ia t e  D e p t  H e a d  
A s s o  E x e c u t iv e  D ir  
A s s o c ia t e  M a n a g e r  
A s s t  B a n q u e t  S e r v .  M g r  
A t t e n d a n t  
A u d io lo g is t  
A u d io lo g is t  I I  
A u t o p s y  R o o m  T e c h  
B a n q u e t  S e r v ic e s  M g r  
B a r  A t t e n d a n t  
B e h a v io u r a l T h e r a p is t  
B io c h e m is t  
B io m e d ic a l E n g in e e r  
B io m e d ic a l E t h ic is t  
B io s t a t is t ic ia n  
B io s t a t is t ic ia n  2  
B u y e r  
C a p it a l E q u ip m e n t  C le r k  
C a r p e n t e r  
C a t e r in g  O f f ic e  A s s t  
C h a r g e  N u r s e  
C h a r t  A b s t r a c t o r  
C h ie f  A r t is t  
C h ie f  o f  S e r v ic e  
C h ie f  O p e r a t in g   E n g in e e r  
C h ie f  P e r fu s io n is t  
C la im s  A n a ly s t  
C le a n e r  
C le a n e r  L e a d  H a n d  
C le r k  C a s h ie r  
C le r k  M e s s e n g e r  
C le r k  R e c e p t io n is t  
C le r k  T y p is t  
C lin ic a l A d m in  
C lin ic a l D a t a  C o -o r d in a t  
C lin ic a l D ie t it ia n  
C lin ic a l E n g in e e r  
C lin ic a l E x p e r t  
C lin ic a l N u r s e  S p e c ia lis t  
C lin ic a l R e s e a r c h e r  
C lin ic a l R e s e a r c h e r   ( I C E S )  
C o -o p  s t u d e n t  
C o -o r d in a t o r  
C o m m u n ic a t io n s  O f f ic e r  
C o m p u t e r  O p e r a t o r  
C o n fe r e n c e  A s s t  1  
C o n fe r e n c e  A s s t  2  
C o n s u lt a n t  
C o n t r o lle r  
C o o k  1  
C o o k  2  
C o o k  L e a d  H a n d  
C o o k 's  A s s is t a n t  
C r e c h e  A id e  
D a t a  A n a ly s t  

D a t a  C o -o r d in a t o r  
D a t a  E n t r y  C o -o r d in a t o r  
D e p a r t m e n t  C le r k  
D e p a r t m e n t  H e a d  
D e p a r t m e n t  M a n a g e r  
D e p u t y  D ir e c t o r  
D e v e lo p m e n t  O f f ic e r  
D ia ly s is  T e c h n ic ia n  
D ir e c t o r  
D ir .  R e s e a r c h  T r a n s   U n it  
D is c h a r g e  P la n n e r  
D is p a t c h e r  
D o p p le r  T e c h n ic ia n  
D r iv e r  
D r iv e r  M e c h a n ic  
E C G  T e c h n ic ia n  
E d u c a t o r  
E E G  T e c h n ic ia n  
E le c t r ic ia n  
E le c t r o n ic s  T e c h  
E le c t r o n ic s  T e c h n o l 
E M G  T e c h n ic ia n  
E m p lo y e e  S e r v ic e s  R e p .  
E n g in e e r in g  A s s is t a n t  
E p id e m io lo g is t  
E x e c u t iv e  A s s is t a n t  
E x e c u t iv e  C h e f  
E x e c u t iv e  S e c r e t a r y  
E x p e d it o r  
F a c ilit ie s  P la n n e r  
F in a n c ia l A n a ly s t  
F in a n c ia l A n a ly s t  I I I  
F o o d  S e r v ic e  C a s h ie r  
F u n d in g  O f f ic e r ( c / l)  
G . U .  O r d e r ly  
G a r b a g e  H a n d le r  
G a r d e n e r  
G a r d e n e r -G r o u n d s  P e r s o n  
G e n e r a l A r t is t  
G e n e r a l M a n a g e r  
G e r ia t r ic ia n  
G r a d u a t e  P s y c h o lo g is t  
G r a p h ic  A r t is t  
G r a p h ic  D e s ig n e r  
G r o u n d s p e r s o n  
H e a d  T e a c h e r  
H e a lt h  C a r e  A id e  
H e a lt h  E d u c a t o r  
H e a lt h  R e c o r d  A d m in  
H e a lt h  R e c o r d  T e c h  
H e a r in g  A id  D is p e n s e r  
H e lp e r  P o w e r  P la n t  
H o s t /H o s t e s s  
H o s t e l R e c e p t io n is t  
H o u s e  M a n a g e r  ( S .  E s t a t e s )  
H u m a n  R e s o u r c e  A s s t  
I . V .  T e c h n ic ia n  
I c e s  -  F e e  fo r  S e r v ic e  
I n fe c t io n  C o n t r o l N u r s e  
I n fo r m a t ic s  O f f ic e r  
I n fo r m a t io n  C e n t r e  S p e c ia lis t  
I n fo r m a t io n   C o -o r d in a t o r  
I n s . /F ix e d  A s s e t s   A n a ly s t  
I n s t a lle r  ( L ife  S t y le )  
I n s t r u c t o r  
I n s u r a n c e  C le r k  
I n t e r . R e s e a r c h  A s s t  1  
I n t e r . R e s e a r c h  A s s t  2  
I n t e r . R e s e a r c h  T e c h  
I n t e r . R e s e a r c h  T e c h n o l 
I n t e r io r  D e s ig n e r  
I n t e r m e d ia t e  A c c o u n t a n t  
I n t e r m e d ia t e  C le r k  
I n t e r m e d ia t e   P r o g r a m m e r  
I n t e r .  S c ie n t is t  
I n t e r n /R e s id e n t  
I n t e r v ie w e r  
J r .  R e s e a r c h  A s s t  1  
J r .  R e s e a r c h  A s s t  2  
J r .  R e s e a r c h  T e c h  
J r .  R e s e a r c h  T e c h n o l 
J r .  S o u s  C h e f  
J u n io r  B o o k k e e p e r  
J u n io r  B u y e r  
J u n io r  C le r k  
J u n io r  C le r k  T y p is t  
J u n io r  P r o g r a m m e r  
J u n io r  S c ie n t is t  
K it c h e n  H e lp e r  
L a b o r a t o r y  A s s is t a n t  
L a b o r a t o r y  H e lp e r  
L A N  A d m in is t r a t o r  
L a u n d r y  H e lp e r  1

L a u n d r y  H e lp e r  2  
L a u n d r y  H e lp e r  3  
L ia is o n  O f f ic e r  
L ib r a r ia n  
L ib r a r y  A s s is t a n t  
L ib r a r y  T e c h n ic ia n  
L ib r a r y  T e c h n ic ia n  2  
M a in t e n a n c e  H e lp e r  
M a in t e n a n c e  M e c h  
M a it r e  d ' ( V a u g h a n   E s t a t e )  
M a n a g e r  
M g r  C o m m u n ic a t io n s  
M a n a g e r ,  C o m p u t in g  
M g r  C o n s t r u c t io n  
M g r  o f  A c c o u n t s  
M g r  P o lic y  &   I m p le m e n t  
M g r  R e s e a r c h   C o o r d in a t o r s  
M g r  T e c h n ic a l T e a m  
M a t e r ia ls  H a n d  
M a t e r ia ls  L e a d  H a n d  
M a t e r ia ls  H a n d le r  1  
M e d ic a l A r t is t  
M e d  T r a n s c r ip t io n is t  
M e n u  C le r k  
M o r g u e  A t t e n d a n t  
N e u r o p h y s io lo g is t  
N o n  R e g is t e r e d  N u r s in g   A s s t .  
N u r s e  C lin ic ia n  
N u r s e  R e s e a r c h e r  
N u r s in g  A d m in  
N u r s in g  M g r  e v e /n ig h t  
N u r s in g  O r d e r ly  
N u t r it io n  S y s t e m s  T e c h  
N u t r it io n  T e c h n ic ia n  
O . R .  B o o k in g  C le r k  2  
O . R .  B o o k in g  C le r k  
O . R .  T e c h n ic ia n  
O c c u p a t io n a l H e a lt h  D o c t o r  
O . T .  1  
O . T .  2  
O p e r .  E n g in e e r  c la s s  2  
O p e r .  E n g in e e r  c la s s  3  
O p e r .  E n g in e e r  c la s s  4  
O p e r a t io n s  C o o r d in a t o r  
O r d e r  P r o c e s s in g  C le r k  
P a c e m a k e r  T e c h  I I  
P a in t e r  
P a s t r y  C h e f  
P a t h o lo g y  A s s is t a n t  
P a t ie n t  C a r e  M g r  I  
P a t ie n t  C a r e  M g r  I I  
P a t ie n t  R e l.  O f f ic e r  
P a t ie n t  R e p .  
P a y r o ll C le r k  
P a y r o ll O f f ic e r  
P e r fu s io n is t  
P e r s o n n e l R e p .  
P h a r m a c is t  1  
P h a r m a c is t  2  
P h a r m a c is t  3  
P h a r m a c y  T e c h n ic ia n  
P h o t o g r a p h e r  
P h y s io  T r a in in g  I n s t r u c t .  
P h y s io t h e r a p is t  1  
P h y s io t h e r a p is t  2  
P la n n in g  A s s is t a n t  
P la s t e r  R o o m  T e c h  
P la s t e r e r  
P lu m b e r  
P o o l A t t e n d a n t  
P o r t e r  
P o r t e r  E s c o r t  
P r in t  M a c h in e  . O p e r . H e lp e r  
P r in t  M a c h in e  O p e r . L e a d  h a n d  
P r in t  M a c h in e  O p e r a t o r  
P r o f .  P r a c t ic e   L e a d e r /C N S  
P r o f .  P r a c t ic e   L e a d e r /E d c t r  
P r o fe s s io n a l P r a c t ic e   L e a d e r  
P r o g r a m  A s s is t a n t  
P r o g r a m  D ir e c t o r  
P r o g r a m  P la n n e r  
P r o g r a m  S p e c ia lis t  
P r o g r a m m e r  A n a ly s t  
P r o g r a m m e r  A n a ly s t  I  
P r o g r a m m e r  A n a ly s t  I I  
P r o je c t  A c c o u n t a n t  
P r o je c t  D e v t  N u r s e  
P r o je c t  E n g in e e r  
P r o je c t  L e a d e r  
P r o s t h e t ic /O r t h o t ic   U n c e r t if ie d  
P r o s t h e t ic /O r t h o t ic   T e c h .  
P r o s t h e t is t /O r t h o t is t  
P s y c h ia t r ic  W o r k e r  

P s y c h o lo g is t  
P s y c h o m e t r is t  1  
P s y c h o m e t r is t  2  
P u b lic  A f fa ir s  O f f ic e r  
P u b lic  I n fo r m a t io n  A s s t  
P u lm o n a r y  F u n c t io n   T e c h  
Q u a lit y  A s s u r a n c e   A d m in  
R a d ia t io n  P h y s ic is t  
R e c e p t io n is t  
R e c o r d s  C le r k  
R e c r e a t io n  T h e r a p is t  
R e g .  O r t h o p a e d ic   T e c h n o l 
R e g is t r y  -  A t t e n d a n t  
R e g is t r y  -  N u r s e  
R e g is t r y  -  R N A  
R e h a b ilit a t io n  A id e  
R e h a b ilit a t io n   C o u n s e llo r  
R e m e d ia l A s s is t a n t  
R e s e a r c h  A n a ly s t  
R e s e a r c h  A s s is t a n t  
R e s e a r c h  A s s o c ia t e  
R e s e a r c h  C o -o r d in a t o r  
R e s e a r c h  D a t a b a s e   D e v e lo p e r  
R e s e a r c h  F e llo w  
R e s e a r c h  T e c h  1 ( jr )  
R e s e a r c h  T e c h  2 ( in t e r )  
R e s e a r c h  T e c h  3 ( s r )  
R e s e a r c h  T e c h n o l 1 ( jr )  
R e s e a r c h  T e c h n o l  2 ( in t e r )  
R e s e a r c h  T e c h n o l 3 ( s r )  
R e s o u r c e  C e n t r e   C o -o r d in a t o r  
R e s p ir a t o r y  A s s is t a n t  
R e s p ir a t o r y  T h e r a p y   A s s t  
R e s t o r a t iv e  P r o s .  A s s t  
R e s t o r a t iv e  P r o s t h e t is t  
S . S . R .  A t t e n d a n t  
S . S . R .  A t t e n d a n t  L d .   H a n d  
S . S . R .  L e a d  H a n d  
S a fe t y  A d v is o r  
S a fe t y  A s s is t a n t  
S a le s  R e p r e s e n t a t iv e  
S c ie n t is t  
S c t r y  t o  E x e c . V . P .  
S c t r y  S t e n o g r a p h e r  1  
S c t r y  S t e n o g r a p h e r  2  
S c t r y  t o  A s s t  V . P .  
S c t r y  t o  D ir e c t o r  
S c t r y  t o  D ir e c t o r y  
S c t r y  t o  H e a d  o f  S e r v  
S c t r y  t o  M e d ic a l S t a f f  
S e c r e t a r y  t o  V . P .  
S e c t io n  L e a d e r  
S e c u r it y  O f f ic e r  
S r .  A c c o u n t in g  C le r k  
S r .  A c c o u n t s  P a y a b le   C le r k  
S e n io r  A d m in .  C le r k  
S r .  A d m it t in g  C le r k  
S e n io r  A u d io lo g is t  
S e n io r  B illin g  C le r k  
S e n io r  B io s t a t is t ic ia n  
S e n io r  C le r k  C a s h ie r  
S r .  N e u r o p h y s io lo g is t  
S r .  N n u r s in g  O r d e r ly  
S r .  P h a r m a c y  T e c h  
S r .  P r o g r a m m e r  A n a ly s t  
S r .  R e s e a r c h  A s s t  1  
S r .  R e s e a r c h   C o -o r d in a t o r  
S r .  R e s e a r c h  T e c h  
S r .  R e s e a r c h  T e c h n o l 
S e n io r  S c ie n t is t  
S r .  S p e e c h  P a t h o lo g is t  
S r .  S y s t e m s  A n a ly s t  
S e n io r  T e a c h e r  
S e n io r  T e c h n ic ia n  
S e n io r  T e c h n o lo g is t  
S r .  T e le p h o n e  C le r k  
S r .  U r o lo g y  T e c h  
S r .  V a s c u la r  T e c h n o l 
S e r v e r  
S e r v ic e  A s s is t a n t  
S o c ia l W o r k e r  1  
S o c ia l W o r k e r  2  
S o c ia l W o r k e r  3  
S o u s  C h e f  
S p e c ia l E v e n t s   C o -o r d in a t o r  
S p e c ia l P r o je c t   R e s e a r c h e r  
S p e c ia lis t  
S p e e c h  P a t h o lo g is t  
S p in a l C o r d  P r o g r a m   N u r s e  
S r .  P e d o r t h ic  T e c h  
S e n io r  P r o s t h e t is t /  
 O r t h o t is t  
S r .  M e d  P h o t o g r a p h e r



Health and Everything

The Apple Orchard (1985)

• The director of estates calls the kitchen
• The cook agrees
• The bill is presented and delivery 

denied
• Richard James steps in
• The director of estates finds a solution
• The nurses save the orchard



Health and Everything

What it was like to work in them

• Understand your area
• Find a niche that no one else does
• Contribute your expertise to the 

strategic plan
• Learn your place and stay in it
• Listen to your boss



Health and Everything

The New Physics
• What we see and how we explain

– There are lots non-forecastable phenomena
– Long term stockmarket, weather, the next throw 

of the dice

• Heisenberg’s Uncertainty Principle
• Complexity Theory

– Attack/Escape uncertainty
– Butterflies and Hurricanes

• Instability and Stability go together



Health and Everything

Reframing Hobbes

• The world is always at the edge of 
chaos

• we must cooperate to reduce chaotic
behaviour

• we cooperate until the pressure 
becomes too great, or our anxiety 
overwhelms us.

• then chaos sets in once more



Health and Everything

The Jungle

• Complex patterns
• Delicate order
• Fragile relationships
• Exotic

• Free



Health and Everything

The Jungle
• No rules
• Chaotic
• Uncontrolled

• Dangerous
• Wild

• Complex patterns
• Delicate order
• Fragile
 relationships
• Exotic
• Free



Health and Everything

Respect Not Control

• “The world is unstable - this is not a 
capitulation, but on the contrary an 
encouragement to combine new 
experimental and theoretical 
research which takes account of this 
unstable character. The world is not 
a victim offered up for us to 
dominate; we must respect it.”

Ilye Prigogene



Health and Everything

The Machine                The Complex
Organization                      Organization 

• Based on 19th C. physics
• People identical
• No externalities

• Elements are tasks and skills
• No dynamics everything is at 

equilibrium 

• Viewed as esssentially  
simple

• Based on biology
• People  are different
• Externalities are the 

driving force
• Elements are patterns and 

relationships
• On the edge of time -

Suddenly spurts, coalesces, 
changes, decays 

• Viewed as complex



Health and Everything

Organizations (to come)

P a c e  U n s t a b le  &   
U n p r e d ic t a b le   

S t r u c t u r e  S e lf  o r g a n iz in g  
S t r a t e g y  f r o m  P r o je c t  t e a m  
A c t io n   C u s t o m iz a t io n  
W o r k  T y p e  M u t u a l  a d ju s t m e n t  
W o r k e r   A d a p t a b le   

p r o f e s s io n a l  
V a lu e s  L e a r n in g  
S u r v iv a b i l i t y  A d a p t a b i l i t y  
M o t i f  O r d e r  f r o m  M e s s e s  
P la n n in g  S t y le R e la t io n s h ip  b u i ld in g

 

 



Health and Everything

Health Care Organizations (to come)

Hospital Type Networked 
Who Knows Multiple holders  
What they 
know 

Vertical and  
Horizontal 

Distribution 
of knowledge

Electronic 
Networks 

Main success 
factor 

Quality of life 
Outcome 

Management Decentralized 
functions, local 
competency 

Authority Support for and 
from others 

Boundaries Crossboundary 
management 

Networks Self-organized 
 



Health and Everything

The Apple Orchard to Come?

• Local conditions provide the best basis for 
planning

• External factors make full prediction 
impossible 

• We can consider many possibilities and 
develop preferences

• We must plan so as to maximize the 
probability of our preferred futures

• But we must always be prepared for 
unexpected outcomes



Health and Everything

The Therapeutic Orchard?



Health and Everything

3 Stages of Organizations
 1 9 3 5  1 9 8 5  T o  c o m e  
P a c e  S lo w  F a s t e r  U n s t a b le  a n d  

u n p r e d ic t a b le
S t r u c t u r e  C o m m a n d  

C o n t r o l  
F u n c t io n a l
C h im n e y s  

S e l f  
O r g a n iz in g  

S t r a t e g ic  
D i r e c t io n  

T h e  T o p  E x e c u t iv e  
B o a r d  

P r o je c t  
t e a m  

A c t io n   B o s s  S t a n d a r d s C u s t o m iz e  
W o r k  T y p e  S u p e r v is e d D iv is io n  o f

L a b o r  
M u t u a l   
a d ju s t m e n t  

W o r k e r   H i r e d   
h a n d  

S k i l l e d  A d a p t a b le   
p r o f e s s io n a l   

V a lu e s  L o y a l t y  E x a c t   
k n o w le d g e

L e a r n in g  

S u r v iv a b i l i t y  S t a b i l i t y  E f f i c ie n c y  A d a p t a b i l i t y  
M o t i f  T r a d i t io n  C h a n g e  O r d e r  f r o m   

m e s s e s  
P la n n in g  
S t y le  

J u s t  d o  i t  S t r a t e g ic  
P la n n in g  

R e la t io n s h ip  
B u i ld in g  

 



Health and Everything

3 Stages of Healthcare Organizations
 1 9 3 5  1 9 8 5  To c om e  
H ospita l Type  G enera l Spec ia lty N e tw orked 
W ho know s Doctors Spec ia lists Collabora tive  

groups 
W hat they 
know  

G enera l 
know ledge  

N iche   
know ledge

Vertica l and 
 hor izonta l 

Know ledge  
d istr ibution 

C linica l 
exper ience  

Sc ientific  
Journa ls 

Elec tronic  
ne tw orks 

Success 
fac tors 

Access &  
author ity 

D iagnosis 
&  C linica l  
outcom e 

Q ua lity of life   
outcom es 

Managem ent Adm inistra tor
as a ide   

Spec ia l 
Func tions  

Loca l  
com petency 

Author ity Medica l 
D irec tor  

Your  ow n  
Silo 

Support for   
and from   
others 

Boundar ies H igh outside  
none  inside  

H igh in &  
out  

C ross boundary 
m anagem ent 

N e tw orks H ospita l 
centred 

System  
planned 

Se lf-organized 
 



Health and Everything

• Formulae are critical 
and necessary

• Sending one rocket 
increases assurance 
that the next will be 
ok        

• High level of 
expertise in many 
specialized fields 
plus coordination 

• Rockets similar in 
critical ways

• High degree of 
certainty of outcome

• Optimism re results 

• Formulae have only 
a limited application

• Raising one child 
gives no assurance 
of success with the 
next

• Expertise can help 
but is not sufficient

• Every child is  a 
unique project 

• Uncertainty of 
outcome remains

• Optimism re results

• The recipe is 
essential 

• Recipes are tested 
to assure 
replicability of later 
efforts

• No particular 
expertise; knowing 
how to cook 
increases success

• Recipes produce 
standard products

• Certainty of same 
results every time

• Optimism re results

Simple ComplexComplicated

Following a Recipe         A Rocket to the Moon Raising a Child
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Acute Diseases       Chronic Diseases

Complicated Complex

• Gradual onset over time
• Multivariate cause, changing 

over time
• Diagnosis is uncertain and 

prognosis obscure
• Indecisive technologies & 

therapies with adversities
• No cure, pervasive 

uncertainty: management, 
coaching & self care over time 
is needed to improve health

• Profession & laity must be 
reciprocally knowledgeable to 
improve health 

• Abrupt onset
• Often all causes can be 

identified and measured
• Diagnosis and prognosis are 

often accurate
• Specific therapy or treatment 

is often available
• Technological intervention is 

usually effective: cure is 
likely with return to normal 
health

• Profession is knowledgeable 
while laity is inexperienced

Adapted from: Halstead Holman, MD (Stanford)
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Frameworks

Frameworks for understanding organizations do not 
merely describe them. They invariably indicate what a 
“well-functioning” organization is like. And so they 
place a value on certain  structures and behaviours.

As our theories change, so do our views of what is 
good. The “well-functioning” organization of 1935 
would be seen as dysfunctional today.

Sholom Glouberman
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Tips For the Future

• Recognize that no one can do it alone 

• Believe most people want to do quality work

• Engage people to struggle through and resolve 
issues

• Provide resources to support such inquiries

• Expect many parallel efforts

• Support developing relationships with other 
institutions, experts, suppliers and customers



Health and Everything

How to Make the Transition
• Stabilize the system to reduce change anxiety 
• More secure institutions can begin to be more 

collaborative
• Recognize where working relationships are 

already networked 
– In some areas of shared expertise
– Among particular groups to get needed support
– Between individuals who act as boundroids

• Rewarding Romeo and Juliet in the next iteration

• Pilot new ways of working on a small scale
• Learn from other networked organizations


	Healthcare Summit
	
	Hobbes
	The Old Physics
	Old Organizations
	Frameworks
	Organizations (1935)
	Health Care Organizations (1935)
	The Apple Orchard (1935)
	What It Was Like to Work in Them
	Organizations (1985)
	The Rational Planning Cycle
	Health Care Organizations (1985)
	75 Professional Groups RCN
	99 Clinics at Toronto Hospital
	105 Unions at MUHC
	420 Job Titles: Sunnybrook-Women’s College
	The Apple Orchard (1985)
	What it was like to work in them
	The New Physics
	Reframing Hobbes
	The Jungle
	Respect Not Control
	The Machine                      The Complex    Organization                      Organization
	Organizations (to come)
	Health Care Organizations (to come)
	The Apple Orchard to Come?
	The Therapeutic Orchard?
	3 Stages of Organizations
	3 Stages of Healthcare Organizations
	Following a Recipe               A Rocket to the Moon          Raising a Child
	Acute Diseases             Chronic Diseases
	Frameworks
	Tips For the Future
	How to Make the Transition

